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Teaching mothers to be one step 
ahead of their kids



ñResearch evaluations demonstrate that 

enhancing the A.R.T. skill levels of the 

significant people in A.R.T. trainees  lives 

enhances in turn the maintenance of trainee 

A.R.T. skill use . Serious attempts to alter 

antisocial behaviors for the better must be 

directed toward youth and toward significant 

people (e.g. parents, peers) in the youth s lives.  

(Goldstein,Glick & Gibbs. 1998 pp. 169-170)



Research: Goldstein, Glick et al, 
1998

 

 

 



Parent Empowerment
Results after 2 years: Salmon

Academic Performance

0 6 m 1 yr. 18 m 2 yrs.



Research: Calame, Parker, 2001

 

 

 



Family A.R.T.® : 
A Positive Moral Climate

òéfrom the participantsõ standpoint, the context in 

which the program takes place is even more 

important than its content and structure per se.  

Therefore, it is reasonable to assume that what 

was retained by the participants of the program 

can be largely attributed to the environment in 

which it was learned..ó

~Evaluation report on Family A.R.T.

Batshaw Youth and Family Centres



Family Activity Time

Books
Art

projects

Games

Family 
Activities
30 mins.



Family Activity Time (games)



Family Activity Time (art)



Marshmallow Towers



Family A.R.T. : 
A Positive Moral Climate

òéWhen participants are feeling respected and 

supported, their receptivity to the content of the 

program seems to be facilitatedé.Paying 

attention to such approaches when implementing 

a program is of primary importance since they 

could only favour participantsõ adherence to the 

program.ó

~Evaluation report on Family A.R.T.

Batshaw Youth and Family Centres



Family Activity Time (reading)



Family A.R.T.® Implementation  Guide



Pre-Session Preparation



Pre-Session Preparation

Send an A.R.T. program flyer to each

family (significant other) informing them

of the content and location of the coming

Family A.R.T. meetings



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT IS A.R.T.?  
 

Batshaw Youth and Family Centres is committed to providing 

rehabilitative services to all our youth.  One of these services 

is Aggression Replacement Training, a program designed to 

teach positive social skills.  

There are three parts to this program.  The first allows youth to 

learn Social Skills  such as: receiving and making complaints, 

prepare for stressful conversations, respond to anger, keeping 

out of fights, helping others, dealing with accusa tions, 

understanding other peopleõs feelings, dealing with group 

pressure, etc.  

The second component of the training teaches techniques of 

Anger Management and Control, through understanding what 

triggers  our anger, what cues tell us that we are (getting) angry 

and what anger reducing techniques we can use (e.g. deep 

breathing, counting backwards, thinking ahead, etc.).  

The third element of the training is about awareness of our 

Moral Reasoning and invites youth to learn to take other peopleõs 
perspective a nd become more empathic to others.  

In addition, we offer a Family Group which involves you, the 

family, as coaches for your child.  When children return home, 

they need the support and guidance of their family to help them 

get through daily problems.  The Family Group gives you and your 

child the opportunity to learn and work together.  

WHY? 
 
We have learned at our Prevost campus, after over 85 years of existence, 

that 3 things make the difference in how well our clients do for themselves. 

One is time. As adolescents get older they begin to make better choices as to 

what to do in their lives. Second is hard work. If a teenager works hard at 

improving his situation in life he is much more likely to succeed. Thirdly, it 

has become clear to us that youth in our care whose family are involved with 

them have the best outcomes. We know the same is true for your child.  

Your involvement in Family A.R.T. can: 

 Help your child to resolve conflicts appropriately  

 Help build trust between your child and the family  

 Help your child stay out of the system.  

 

 



Engaging the Trainee

Follow up by involving the youth in the

recruitment process:

sending along a signed request from the

trainee, to their family, to join the group

Phonecall from traineeto family

Personalverbal invitation



Dear Mom,

On Thursday nights we are going to get together to 

learn A.R.T.  I think it could really help us at home 

and would like you to come with me. My staff will 

call you.

Rebecca



Pre-Session Preparation (Family)

Contact the family of each trainee

Explain the program briefly

Emphasize the importance of their 
becoming coaches for their youth. 

Treat them as experts on their kids!

If possible, include parents in deciding 
time and location of the meeting

Attempt to break down any barriers that 
would  prevent the family from attending



Pre-Session Preparation (Tx Team)

Advise the trainees' therapists, Social 
Workers and concerned persons of the 
details of the Family A.R.T. group

Create a liaison between the A.R.T. youth 
program and the Family A.R.T. program

Begin the Family A.R.T. group at a time 
which coincides with the start of the 
youthõs A.R.T. training



Preparing for the 1st Session

Book the venue

Prepare posters

Arrange transportation, as necessary

Confirmation call to parents, 2 days prior 

to the session

Purchase  refreshments



Food as a Sign of Caring

òIt was nice that they fussed over us and 
that they always had something for us to 
eat, you know, they just seemed to think of 
everything.ó

~ a parent participant



Additional Tasks

Prepare Handouts:

Anger Control Sequence

Hassle Logs

Selected A.R.T. skill cards

Skills recording forms

Parent Skillstreaming Checklist

Session schedule



Session 1



Session 1

Room set-up: posters, flip chart, refreshments, 
facial tissue

Introduce the animators, explaining that other 
A.R.T. animators, involved with their child, may 
attend from time to time

Do a few Brainteasers as Icebreakers

Identify the purposeof this group

Group Rules: explain rule development for 
youth A.R.T. and make similar rules for Family 
A.R.T.

Do a Program Overview



What are the implementation 
procedures?

Modeling

Role play

Performance Feedback

Transfer Training



Modelling



Communication



Family A.R.T. Skills

Listening

Expressing Your Feelings 

Understanding the Feelings of Others

Making a Complaint Constructively

Negotiating

Problem Solving 



Listening

Look at the person who is talking.

Think about what is being said.

Wait your turn to talk.

Say what you want to say.



Expressing Your Feelings

Tune in to what is going on in your 

body.

Decide what happened to make you feel 

that way.

Decide what you are feeling.

Think about different ways to express 

your feelings and pick one.

Express your feelings.



Understanding the feelings of others

Watch the other person.

Listen to what the other person is saying

Figure out what the other person might 

be feeling.

Think about ways to show you 

understand what he/she is feeling.

Decide on the best way and do it.



Negotiating

Decide if you and the other person are having a 
difference of opinion.

Tell the other person what you think about the 
issue.

Ask the other person what he/she thinks about 
the issue.

Listen openly to his/her answer

Think about why the other person might feel 
this way.

Suggest a compromise



Problem Solving

Stop and say, òI have to calm down.ó

Decide what the problem is.

Think about different ways to solve it.

Choose one way and do it.

Ask yourself, ò How did this work?ó.



Common Skills for Common 
Problems

ò The skills that they have written down are 

just the right skills.  Just the right skills.  

They really helpó

ò{The skills are good} because I use them on 

my son.  I have a paper and I use them.ó

~Parent participants



LISTENING
1. Look at the person who is talking.

2. Think about what is being said.

3. Wait your turn to talk.

4. Say what you want to say.

EXPRESSING YOUR FEELINGS

1. Tune into what is going on in your 
body.

2. Decide what happened to make you 
feel that way.

3. Decide what you are feeling.

4. Think about different ways to express 
your feeling and pick one.

5. Express your feeling.

MAKING A COMPLAINT 
CONSTRUCTIVELY

1. Decide what your complaint is.

2. Decide whom to complain to.

3. Tell that person your complaint.

4. Tell that person what you would like 
done about the problem.

5. Ask how he/she feels about what 
youôve said.

UNDERSTANDING THE FEELINGS 
OF OTHERS

1. Watch the other person.

2. Listen to what the other person is 
saying.

3. Figure out what the person might be 
feeling.

4. Think about ways to show you 
understand what he/she is feeling.

5. Decide on the best way and do it.

NEGOTIATING

1. Decide if you and the other person 
are having a difference of opinion.

2. Tell the person what you think about 
the problem.

3. Ask the other person what he/she 
thinks about the problem.

4. Listen openly to his/her answer.

5. Think about why the other person 
might feel this way.

6. Suggest a compromise.

PROBLEM SOLVING
1. Stop and say ñI have to calm downò.

2. Decide what the problem is.

3. Thing about different ways to solve 
the problem.

4. Choose one way.

5. Do it.

6. Ask yourself ñHow did this work?ò

DEALING WITH AN ACCUSATION

1. Think about what the other person 
has accused you of.

2. Think about why the other person 
might have accused you.

3. Think about ways to answer the 
personôs accusation.

4. Choose the best way and do it.

ANGER CONTROL TRAINING
TRIGGERS: External + Internal

CUES

REDUCERS

Deep Breathing

Counting Backwards

Pleasant Imagery 
Kicking back

REMINDERS

THINKING AHEAD

USE A SKILL

SELF EVALUUATION



Sharing

End the session with families sharing the

experiences they have had with their children:

Describe how you felt when your 
son/daughter first became involved with 
social services 

Describe a very positive, meaningful, 
happy moment spent with your
son/daughter at any time in the past.



Not Alone

ò It really was neat, to watch other families 

and the way they feel, the kinds of 

problems they have, and how they deal 

with them.  It just made me feel like our 

family wasnõt so different from many other 

families who are experiencing similar 

problems.ó

~ a parent participant



Session 2



Standard Session Format

Icebreaker

Review  and discuss the practice assignments

Handout skill card(s)

Explain the skill(s)

Animators model the skill(s)

Establish the familyõs need

Participants role play

Performance feedback

Assign practice



Preparing Parents to Role Play

Do Walking Style exercises

Introduce òListeningó, òExpressing Your 
Feelingsó, òUnderstanding the Feelings of 
Othersó

On the flip chart, write down an example, 
from each parent, of a typical hassle with 
their youth

If time allows, begin to role play these 
scenarios.



Session 3



Parents Begin to Role Play

Act out role play examples given in Session 
2

One animator coaches the actors

Co-animator sets up the observers for 
Performance Feedback

Animators end each role play by giving 
Performance Feedback



Role Play as a Teaching Tool

òI really, really liked that {having the step 
by step instructions} because it allows you 

to really think about being effective as 

opposed to being emotional.  So it helps to 

remove the emotion from it, because you 

are focused on the task at hand, to do it 

effectively and then come to a better 

result.ó

~ a parent participant



Session 4



Session 4

Introduce the òNegotiationó or òProblem 
Solvingó skill

Discuss the importance of empathy in 
intrafamily communication (refer to the 
skill òUnderstanding the Feelings of 
Othersó)

Ask families to discuss a role play topic 
with their child, in preparation for the 
next week.



Session 5



Session 5

Introduction of youth and their parent(s)

Icebreaker: three or four

Brainteasers/Jokes

Ask youth questions pertaining to the

Anger Control Training, asa review

òWalkingStylesóexercisewith youth and

parents

Animatorsmodel a role play



Session 5 (Continued)

Role plays: sons/daughters with their 
family member(s), using issues identified as 
relevant to them in previous sessions.

Role Reversal may be used in role plays 
where a family member plays a youth and 
vice versa



Session 6
Angry Behavior Cycle



Angry Behavior Cycle

In regular A.R.T. youth have built a list of 
behaviors they use which make others 
angry. Animators and peers may have 
helped in the process.

At least 6 behaviors are recorded on the 
flip chart.

Inform youth that their list will be used in 
the Family Group.



Session 6

Icebreaker: a Listening Exercise

Explain the importance of  active listening 

in reducing family conflict

Introduce another source of conflict: the 

Angry Behavior Cycle

Post the youthõs lists. Youth or Animator 

will present the list to the parents.



Ask the family for feedback on the youthõs 
identified provocative behaviors.  Allow 
parents to add additional behaviors to 
their childõs list. 

Have the family members create a list of 
what they do to make others angry, 
especially to other family members

Angry Behavior Cycle  (Input)



Angry Behavior Cycle (Contracting)

Ask the trainees for feedback on the parentõs 
identified provocative behaviors.  Allow youth 
to add additional behaviors to their parentõs 
list

Have the family and trainee contract to 
change three things each on their respective 
lists. 

Choose one of these and role play, 
incorporating the Anger Control Sequence 
when appropriate. 



Itôs Not Just Me

Trainees appreciate that the program 

recognizes that òthe problem is not just meó.  
It is generally accepted that the problem 

exists within a context that may contribute 

to it.

~ a youth



Session 7



Session 7

Ask families and trainees how successful 
they were at changing their anger 
provoking behaviors.

Record situations where this worked/did 
not work.

Continue to role play using issues found in 
the Angry Behavior Cycle exercise.



Session 8

The Trust Account



The Trust Account

What is trust?

òAssured reliance on the character, ability, 

strength or truth of someone: one in 

which confidence is placedó

~ Merriam-Webster

How do you build trust?

Building trust when you are young



Trust Withdrawals

How do we lose trust?

Broken promises and commitments

Acting Irresponsibly

Not telling the truth

How do we feel when trust is broken?

How can we make deposits?



The Balance Sheet

My Account
My Familyõs Account

Trust

deposits

Trust 

withdrawals Trust

deposits

Trust 
withdrawals

Being on time

Ask to borrow

Doing chores

Being late

Just take

Doing nothing

Keep a promise

Consistent

Tell the truth

Break a promise

Inconsistent

Lie



Transactions

Family 

(parents,brother,sister)

Trust

Deposits

Trust

Withdrawals

Parent Trust Account My Trust Account

Family 

(sons,daughters)

Trust

Deposits

Trust

Withdrawals



Comparing Accounts



Session 9


